DSST=PUBLIC SCHOOLS

Board of Directors Retreat Agenda
October 17, 2024

8:00-8:10am — Day Overview & Goals (Glenn)

8:10-8:40am — Q1 Update (Nella)

8:40-9:20am — Interrupting Bias: Calling Out vs Calling In (Billy, Dr. G)
9:20-9:40am — Coffee & Mingle with DSST Honorees

9:40-10:00am — DSST Honoree Celebrations

10:00-10:45am — Long Term Forecast (Nick)

10:45-11:00am — Break

11:00-12:00pm - Denver & Colorado Landscape Panel Discussion (Nella)
12:00-12:45pm — Lunch (small groups)

12:45-2:15pm — Growth Discussion (Nella, Andy, Nick, Glenn)
2:15-2:30pm- Break

2:30-2:45pm — Election Context (Danielle)

2:45-3:15pm — Board Evolution (Danielle, Mary)

3:15-4:00pm - Board Survey Review & Action Planning (Glenn and Mary)

4:00 — Adjourn



