Agenda for DSST Board Retreat

November 17, 2016

Time Topic Speaker
8:00 State of Network Kurtz
8:45 Education Session — DSST Finance Walker
9:30 Education Session — Equity Nelson
10:00 BREAK
10:15 Strategic Planning Approach & Vision 2025 Review Kurtz
10:45 Theory of Action Review Walker
e Introduction and explanation — 20
e Small group discussions — 25
e Share-out-10
11:40 BREAK & LUNCH
12:30 Strategies Review Steering
Two groups split into two tracks Committee
Track | — Disciplined Innovation (Walker) and Integrated Schools
(Lamm & Nelson)
Track Il — People Strategy (Kurtz) and College Success (Nelson)
e Intro-5
e Round1-40
e Round2-40
e Share-out-20
2:15 BREAK
2:30 Final plan feedback and guidance from board
3:00 Board Operations Steve/Gloria
4:00 Adjourn




