
DSST Board of Directors Retreat Agenda 

Location: CSU Spur 

October 8, 2026 

Agenda item Lead Time 

I. Welcome (10) 
• Welcome 
• Day Overview 

Lead: Pat O’Rourke 9:00–9:10 

II. Board & CEO Executive Session (60) Lead: Pat O’Rourke & Nella Garcia Urban 9:10–10:10 

Break (10)  10:10–10:20 

III. Honoree Recognition (30) 
Includes 15 min coffee mix & mingle 

Lead: Pat O’Rourke & Nella Garcia Urban 
Top 3 MS on SPF: Cedar MS, AST MS, CGMS 
Top 4 HS on SPF: Cedar HS, CGHS, MTVHS, 
CVHS 

10:20–10:50 

Transition (10)  10:50–11:00 

IV. Fall Advocacy Priorities (30) Lead: Nella Garcia Urban 11:00–11:30 

Transition (10)  11:30–11:40 

V. Board Email Provisioning (35) Lead: Kirk Anderson & Elamar Hakim-Moully 11:40–12:15 

Lunch (45)  12:15–1:00 

VI. Long Term Forecast (15) Lead: Nick Plantan & Tony Eberspacher 1:00–1:15 

VII. Executive Session (120)  1:15–3:15 

IX. Closing (15) Lead: Pat O’Rourke 3:15–3:30 

 


